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POST COVID-19 Battle Agenda

 You Received a PPP Loan  What’s next?

 The PPP program is great, but how do we stay on top of the guidance where the only 

constant is change?

 How to Maximize Your PPP loan forgiveness

 Preparing an audit-ready, loan forgiveness application/support package for your bank

 Practical guidance on other federal stimulus programs available

 Managing your finances in a Post Covid-19 economy
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PPP -- Maximizing Loan Forgiveness

▸ Since the CARES Act PPP program began, there have been more than:

▹ 12 IFR’s (“Interim Final Rules”) issued on the PPP program

▹ 2 IFR’s on Loan Forgiveness (45 pages of government “guidance” on forgiveness)

▹ New issuances of FAQ’s almost every week from the Department of the Treasury 

▸ This program is extremely beneficial for all small businesses (most businesses under 500 

employees), but staying on top of all the guidance is more than a full -time job in itself –

businesses are challenged enough in managing in a Post Covid-19 economy without 

having to become PPP program experts

▸ CFOs2GO pivoted quickly the day after the CARES Act was signed into law and developed a 

practice to help its clients and prospective clients navigate the challenging, constantly 

evolving PPP landscape

▸ We have a full team that developed subject matter expertise at a phenomenal pace and 

helped dozens of clients secure both PPP and EIDL loans from $200K to $8.4 Million

▸ After the 1st round of loans were secured, we pivoted again and built a PPP Loan 

forgiveness team to stay on top of the constantly changing and very ambiguous 

guidance

▸ Many banks struggled without systems, process and people to scale the PPP loan application 

process and proactively hired audit firms as partners to help them contend with processing 

the hundreds of thousands of Loan Forgiveness Applications that are going to come in. 4



PPP -- Maximizing Loan Forgiveness
▸ Assuming your company has already submitted its application, you should start preparing your 

systems and documentation and support process now for the forgiveness component. 

▸ Q. What will be forgiven?

▹ Eight weeks of payroll costs, benefits, state/local taxes; 25% of the loan forgiveness can cover 

“non-payroll costs” including business rent, mortgage interest or utilities

▹ Congress is evaluating extending the Covered Period to 16-24 wks and altering the 75% 

Payroll/25% Non-Payroll limits to 60%/40%  These changes will help ensure that 

Borrowers can maximize their loan forgiveness and provide longer runway to retain or 

restore their headcount

▸ Q. Can My Loan Forgiveness Be Reduced and Why?

▹ Yes, forgiveness will be reduced if employer reduces and doesn’t restore “baseline” headcount 

reduction by June 30, 2020

▹ Average salaries for those less than $100K reduced by more than 25% will reduce the 

forgiveness if salaries are not restored by June 30, 2020

▹ Congress is evaluating extending the restoral deadline to Dec 31

▸ Q. What reports will be required or accepted to support loan forgiveness?

▹ Payroll reports from your payroll provider will need to be provided

▹ Invoice and payment records for all benefits, state/local taxes and non-payroll costs
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PPP -- Maximizing Loan Forgiveness

▸ How Should My Business Track Payroll and Other Eligible/Forgivable Expenses?

▹ The eight-week “Covered” period of loan forgiveness starts when your PPP loan is funded or the start of 

your next payroll period (for payroll costs) if you have payroll every other week or weekly. Again, 

the “Covered Period” may increase from 8-weeks to 16-24 weeks!

▹ We recommend segregating your PPP-forgivable expenses (ideally using project codes) tracking all valid 

expenses in your general ledger (good internal controls for all projects). Loan forgiveness will not be 

taxable, but currently the expenses will not be tax deductible, so segregating costs efficiently will help with 

taxes

▹ Most payroll providers are building tools for you or enabling coding of your payroll to be tracked for your 

PPP forgiveness calculations. In your calculations of payroll costs, you’ll need to limit any individual 

employee’s forgivable compensation to $15,385 for the eight-week period. Or, the cap would increase if 

the Covered period gets extended to 16-24 weeks.

▹ Organize and retain all documentation of the spending above contemporaneously with invoices, 

receipts/evidence of payment and payroll reports to make sure everything to support your loan forgiveness 

application is organized and ready to submit

▹ Some banks have suggested the loan applications have to be submitted as soon as your eight-week period 

ends Or, maybe after 16-24 weeks.

▹ For Payroll Costs, forgivable expenses must be incurred during the 8-week period and paid either before, 

during or immediately following the 8-week period, but non-payroll Costs will be forgiven if paid during 

the Covered Period and incurred and pro-rated for partial periods as long as they are paid before 

the beginning of the next service period. Again an extension to 16-24 wks will help all borrowers
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POST COVID-19: CFOs2GO CARES ACT TEAM - PPP

▸ We have developed a focused practice/toolkit to help clients with the forgiveness portion of the 
PPP. We provide documentation and an audit-ready support package for the loan forgiveness 
application – banks struggled with the front-end on the loan applications and we expect they will 
also struggle on the back-end process of auditing/verifying loan forgiveness.  

▸ Our CFOs2GO Forgiveness Team is ready to be your trusted advisors in supporting you 

through the ever-changing guidance and to help you prepare a PPP loan forgiveness 

application.

▸ If you would like support for your PPP Loan Forgiveness, call our dedicated line for 

Sterling Administration clients @ 925-284-8300 or send an email to: 

SterlingForgiveness@CFOs2GO

▸ We would be remiss if we didn’t mention that we are also supporting companies on a number of 
other Federal stimulus programs and managing finances in general through the post Covid-19 
economic fallout
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What’s Next with PPP, EIDL and other Federal Programs

▸ The Paycheck Protection Program (PPP) 2nd round added $310 Billion new funding

▹ Prepare and submit your PPP application NOW if you didn’t already do so. Please refer to our 

blog posted on April 3rd. 

▸ The Economic Injury Disaster Loan (EIDL) program appropriations were increased by $60 Billion but 

only funds remaining are for agricultural companies – we do not know if additional funding will come

▹ You can apply for both a PPP and EIDL, but cannot use the proceeds for the same needs

▹ The EIDL can be used for additional purposes (e.g., working capital, supply chain)

▸ Employee Retention Credits (ERC) - designed to help eligible employers keep employees on the 

payroll. Up to $5K credits per employee – cannot take credits if company has PPP

▸ Families First Coronavirus Response Act (FFCRA) – provides refundable tax credits that reimburse 

employer cost (100%) of providing paid sick and family leave wages to employees for leave related to 

COVID-19  max = 2wks sick leave, or $10K for family leave

▸ SBA Debt Relief -- The SBA will automatically pay the principal, interest, and fees of current 7(a), 504, 

and microloans for a period of six months, including new loans issued < 9/30/2020

▸ Additional Debt Relief -- If your disaster loan was in “regular servicing” status on March 1, 2020, the 

SBA is providing automatic deferments through December 31, 2020

▸ Social Security Tax Deferral – All employers can defer 50% of their post March 12th 6.2% FICA 

withholding until December 31, 2021 with the other 50% due December 31, 2022

▸ Main Street Lending Program – series of loan facilities for larger companies than PPP

▸ 5-Year carryback on NOLs – for losses incurred 2018-2020
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POST COVID-19: Battle for Survival

▸ The US economy is in the biggest decline the country has ever seen  US 2Q 

GDP yr/yr forecasts range from -25% to -40% 

▸ > 40 million filed for unemployment since mid-march, that’s ~ 1 of every 4 

American workers

▸ Most businesses of all sizes have seen dramatic decreases in revenue and their 

cash runway has been dramatically shortened and have no certainty when we 

will return to some normalcy

▸ It is difficult to put the brakes on expense and cash burn as quickly as is 

necessary to extend the cash runway and avoid additional financing

▸ Many “non-essential” businesses have shuttered, hoping they’ll survive the storm 

and reopen late Q2 or early Q3, many will never return 

▸ Hundreds of thousands of small businesses will fail in the next six months

▸ If you don’t have financial experts on staff, CFOs2GO would love to help you 

navigage the Post Covid-19 economic minefield with fractional CFO consulting 
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POST COVID-19: Battleplan Blueprint
▸ Defer all non-critical hiring

▹ Many companies should consider immediate layoff or furlough. The alternative risk is unemployment for many more if 

the company doesn’t increase its cash runway 

▸ Change spending approval policies

▹ Require all material expenses to be approved and payments released by the CFO or CEO

▸ Defer or eliminate almost all discretionary spending 

▹ (e.g., travel, new/non-critical marketing programs, capital expenditures, new investment opportunities)

▸ Update cash forecasts weekly – maintain rolling 12-week forecasts

▹ Keep visibility on how long cash runway is before requiring additional equity or financial capital 

▸ The CFO or Controller should immediately work on improving working capital efficiency

▹ Negotiate lower vendor pricing and stretch out the timing of payments

▹ Work with customers to prepay or pay early in exchange for discounts

▸ Enable your remote workforce

▹ Use Zoom, Skype or Google Hangouts. Add Slack or other workforce business tool platforms that help employees 

collaborate more efficiently  over communication and transparency is critical

▸ Take advantage of all government stimulus programs available

▸ Partner with your trusted CFO or hire a CFO consultant to prepare a Battleplan Blueprint for your business ASAP
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POST COVID-19 Battle
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Q & A 

If you would like support for your PPP Loan 

Forgiveness, call our dedicated line for Sterling 

Administration clients @ 925-284-8300 or send 

an email to: 

SterlingForgiveness@CFOs2GO.com



Questions? Call us @ 925-284-830 or email to 
sterlingforgiveness@CFOs2GO.com
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Name Role Practice Expertise

Chris Burns Partner Start-Up, Ecom/Internet, 

Technology

CFO

CBurns@CFOS2GO.com

Jerry Johnson Partner Clean Technology,

Manufacturing

CFO           

Jerry@CFOS2GO.com

Tong Qin Partner International, Asian Community Former Deputy CFO of SBA (DC) 

Tong@CFOS2GO.com

Robert Weis Managing 

Partner

International, Professional 

Services

Founder, CFOs2Go  

RWeis@CFOS2GO.com

Joe Markunas Partner Healthcare and Life Sciences, 

CleanTech

(7a) SBA loans; CFO 

JMarkunas@CFOS2GOPartners.com

Joe Alouf Partner Turnarounds, Corporate 

Transformation

EIDL; CFO                                                

JAlouf@CFOS2GO.com

Rodney Smith Partner Start-Up, Technology CFO                                                          

RDSmith@CFOS2GO.com

Doug Kennedy Partner Family and Small Business CFO                                                          

Dkennedy@CFOS2GOPartners.com

Marc Loupé Partner Ag Business, Technology CFO                                                          

MLoupe@CFOS2GO.com

Chris Chillingworth Partner Manufacturing, Technology CFO

CChillingworth@CFOS2GOPartners.com
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